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DEPARTMENT FOR SY AND AF/W AMBASSADOR JAMES 

E.O. 11652: NA 
TAGS: AMSG 

SUBJECT: EQUIPMENT FOR MSG DETACHMENT NIAMEY 
REF: STATE 313535 

1 . WE ARE DISCOURAGED BY SLOWNESS IN OBTAINING VEHICLE, 
FURNITURE, AND HOUSEHOLD UTENSILS FOR MARINE 
SECURITY DETACHMENT SCHEDULED TO BE ACTIVATED MARCH 1 
IN NIAMEY. ALTHOUGH PROJECT HAS BEEN IN WORKDS AND WHILE 
WE RECEIVE PERIODIC REMINDERS OF HIGH PRIORITY ATTACHED TO 
UPGRADING PHYSICAL PROTECTION CAPABILITIES, REFTEL STRONGLY 
SUGGESTS THAT NONE RPT NONE OF REQUIRED ITEMS WILL BE HERE - 
OR EVEN AT WACASC LAGOS - BY TIME MARINES SCHEDULED TO ARRIVE. 
WISH TO REMIND ALL WHO ARE INTERESTED IN THIS MATTER 

THAT MISSION HAS NO SPARE RESOURCES TO ACCOMODATE 
MARINES ON INTERIM BASIS. IN ADDITION, WE BELIEVE IT 
UNFIAR TO EXPECT MSG TO ENDURE WEEKS POSSIBLY MONTHS 
OF EXISTENCE HERE WITHOUT PROPER ADMINISTRATIVE SUPPORT 
WHEN WHAT WE ARE CONFRONTING IS NOT AN EMERGENCY SITUATION 
BUT A SIMPLY ABSENCE OF TIMELY PROCUREMENT AND PLANNING. 
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PAGE 02 NIAMEY 00022 040733Z 

2. THEREFORE REQUEST THAT DEPARTMENT POSTPONE 
ARRIVAL OF MSG CONTINGENT BY ONE MONTH UNTIL APRIL 1. 

WE WILL TAKE ANOTHER LOOK AT SITUATION IN LATE JANUARY AND 
PROPOSE FURTHER POSTPONEMENT UNLESS THERE IS FIRM INDICATION 
THAT ALL REQUIRED ITEMS WILL HAVE AT LEAST ARRIVED IN LAGOS 
BY END OF FEBRUARY. IN MEANTIME, AT THIS LATE DATE, SUGGEST 
THAT AS MANY ITEMS AS POSSIBLE - ESPECIALLY HOUSEHOLD 
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UTENSILS, ETC. - BE SHIPPED BY AIR. DAVISON 
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